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MITIGATION INTERNATIONAL LTD




COUNTRY THREAT ANALYSIS
INT’ERNATIONAL CRISIS MANAGEMENT
DISASTER PLANNING

CONTINGENCY PLANNING
INTERNATIONAL EMERGENCY RESPONSE
INTERNATIONAL TRACKING OF STAFF
SECURITY RISK ASSESSMENTS

REMOTE LOCATION SPECIALISTS

ENERGY SECTOR SPECIALISTS

FINANCE & BANKING SECTOR SPECIALISTS
TRAVEL RISK MANAGEMENT

International Crisis Management &
Contingency Planning

Mitigation International (Ml) works with their clients who have satellite offices and
operations in foreign countries. We understand the stress of having employees far
removed from your current headquartered operations, and the need to look after
these individuals as if they were based in your home country of operation. Our ex-
pert advisors have a wealth of international experience, often in hostile environ-

ments, where there is a concern for your employees’ welfare and well-being.

We understand the need to ensure your operations are not disrupted extensively
should there be threats from both natural or man-made disasters. We personally
travel to your remote office locations and discuss with your in-country staff, local
authorities, and emergency services, and formulate a contingency plan to assist
those employees in the event of these possible interruptions to your company’s

operations.

Our current clients include large oil and gas exploration companies as well as inter-

national banking and financial institutions.

e Identifying common and or possible contingencies to natural or man-made
disasters

e  Compiling information on in-country staff and their roles

e  Response design including emergency evacuation

e  Technical and communication needs—including live tracking of staff

e  Resources and support

e  Establishing and maintaining an ongoing partnership with local authorities and
emergency services

e Process to deploy and facilitate emergency communication during an incident/
disaster

e  Process to activate emergency supplies

e  Training of all in-country employees to enable them to respond to an emergen-
cy and implement plans
Back-up planning

Crisis, disaster and continuity management in-country guidebook for employ-
ees.
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Pre-Deployment Security & Safety
Reconnaissance

Mitigation International (MI) works with their clients who have identified new work
locations, either offices or remote operational sites such as drilling exploration and
mining or other industries such as finance or banking sectors. We deploy our teams
to recce your next business location to ensure your staff are fully prepared from
both a security and safety perspective and have peace of mind when they are ready
to deploy themselves. We specialize in the energy sector (oil/gas/mining) which can
place your employees in all corners of the globe, more often than not in inhospitable
and remote areas, with the possibility of threats coming from terrorism and/or envi-
ronmental activism. Our teams are highly experienced in hostile and remote loca-

tions.

Flexible solutions for your business needs

Reconnaissance Areas

e  Ports - Both Air and Sea

e  Hospital and Medical Facilities - including emergency evacuation contingencies
and associated medical costs

e  Accommodation options

e  Food and Supplies options

e  Transportation options - including cargo, route safety/security including iden-
tifying trucking/rail and air companies

e Road Safety - including refuelling station mapping and vehicle type required
according to terrain

e Hostile Environment Analysis - weather/wildlife/conflict etc.

e  Cultural Considerations

e  Embassy/Consulate in-country support and details

e  Bureaucratic Permits and Permissions

* A full detailed report on all of the above will be completed, including attached an-
nexes of pictures, maps, weather conditions etc. to suit our clients needs.

info@mitigationinternational.co.uk



